
Expressions of Interest for the Enable New Zealand 
Strategic Advisory Group
Enable New Zealand is on a transformational journey to support people with disabilities to live everyday 
lives. The result of the successful change will enable disabled people and their whānau to choose from 
more options and enjoy greater decision making over the prioritisation of support and how the live the 
life they desire.  Currently we manage over $150m of Government funding and provide services to over 
80,000 people across New Zealand.

Looking to the future

Following an indepth review of our future direction and desired future state  (Future Foresight Approach, 
Appendix 1) Enable New Zealand is pioneering transformational change in the sector by becoming a 
highly personalised, tech-savvy, customer-led organisation. Our Board, the MidCentral District Health 
Board, has approved our Enable2025 vision and we have begun the foundation work.

However, the marketplace is dynamic and constantly changing and although we have clear aspirations, 
we need to be challenged, be nimble enough to ‘pivot’ our direction, and recognise that we need 
support from informed, innovative, future thinking people to help us achieve a better outcome for our 
customers - disabled people.

Thinking and working differently

We also recognise that we need to operate differently into the future. Our Enable2025 vision is being 
implemented using Agile project methodology, allowing us to implement solutions and obtain market 
feedback in a truncated timeframe, meaning changes can be made quickly to meet an evolving market. 
We are also considering employee expectations and how our workforce may operate into the future, 
including how we could hold a competitive employer advantage.

Strategic advisory group - helping us shape the future

Being a semi-autonomous operating division of the MidCentral District Health Board (MDHB) has 
both advantages and disadvantages. One area of strategic significance will be around guidance and 
appropriate considerations with regard to how governance and/or ownership model(s) may look like in 
the future, considering aspects such as funding sources and stewardship.

The MDHB Board supports the establishment of a Strategic Advisory Group (SAG) to support Enable 
New Zealand to achieve its goals. The role of the Group and its members is to challenge, influence and 
inform, with entrepreneurial and innovative flair. The Group does not have any statutory obligations, only 
professional obligations by providing strategic advice to help Enable New Zealand succeed.

The Group will comprise of up to 6 members, each bringing a diverse range of skills and experience that 
will assist Enable New Zealand in shaping our future. We would like to include at least two members 
with a lived experience of disability.

To express your interest in becoming a member of the Enable New Zealand Strategic Advisory 
Group, or you would like to know more information please contact Kelly Toon:  
kelly.toon@enable.co.nz or call +64 6 353 5872.  Terms of Reference are available upon request.

Expressions of Interest need to include why you are interested in becoming a member and a 
summary of your professional background. Closing date for Expressions of Interest submissions is 
5pm Sunday 23rd June.



Future Foresight Approach
Appendix 1

An initial interview-based assessment process was used to identify current aspirations and concerns 
among stakeholders (over ten interviews). This helped us identify collective assumptions and expose 
challenges and opportunities.

An external scan of the environment was undertaken, shaped by the previous interview themes and 
subsequently aligned to external market trends. The scan was instrumental in the identification of 
the trends, disruptions and critical uncertainties impacting the external environment, and forming the 
drivers that underpin the emergent future. The categories were:
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A workshop process was then initiated that assisted key stakeholders to refine the critical business 
drivers and create future scenarios.

The implications inherent in each scenario were assessed to uncover potential opportunities and 
threats that may need to be incorporated in future strategy. 

Exploration of the preferred scenario and its implications, as well as development of actions to support 
Enable New Zealand into the future was then undertaken. A high level plan was developed, including the 
development of initial prototyping.

1 Frame

2 Scan

3 Explore

4 Envision

5 Organise


